
Ad Hoc Strategic Plan Committee AY23 
January 17, 2023 
Writing Subcommittee Meeting held in President’s Conference Room, Macon 
 
Present: Kevin Cantwell (Chair), Stephen Svonavec (Recorder), Keisha Fields, Rod McRae, Mary Roberts 

The meeting convened at 4:05 PM 

Kevin Cantwell discussed the timeline for presenting a draft of the plan outline to Cabinet and plans to 
flesh out introductory sections. The subcommittee then discussed issues that arose at the most recent 
meeting of the full committee. The subcommittee then discussed at great length suggested changes to 
the wording of the strategies and imperatives in the draft, with particular focus on Areas 1 and 3. There 
was also discussion of concerns regarding the language used committee members had raised with Kevin 
Cantwell after the most recent committee meeting. The subcommittee reached a consensus on changes 
to be made to the draft before it is presented to Cabinet. 

There followed brief discussion of possible updates to the university’s mission statement. 

The meeting adjourned at 5:22 PM 

Submitted by Stephen Svonavec 


