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Departmental Mission and Goals

The mission and goals of the department should be consistent over a 5 year period, although some
institutional changes may necessitate and prompt a change in mission or goals for specific departments. In this
section, you will report the mission statement for your department as well as the long term goals (5 year
range) for the department.

What is the mission statement for this Facilities anticipates and supports the evolving facility
department/area? Your mission should needs of our campus community, creates and maintains a
explain why the department/area exists and | first-class learning environment for learning, and invests
who it serves. limited resources wisely.
What are the goals for this department? 1) Streamline processes and procedures for
These should be the "big things" the consistency across the 5 campuses
department/area intends to accomplish 2) Create a plan for succession as 35-40% of Facilities
within 5 years. staff will reach retirement age
3) Reorganize maintenance operations to
standardize organizational structure across campuses.
4) Prepare for impact of PPV outsourcing on staffing
levels




Objectives

Each year, every department should identify objectives the department hopes to accomplish in the next year.
These should align with departmental goals and the MGA strategic plan. In the next section you will be
reporting on the objectives you set and whether or not you achieved them in FY19. Later in the document you
will report on objectives you hope to accomplish in the coming fiscal year, FY20.

Objective 1

Objective 1: What was this department's first
objective for this fiscal year? Objectives should be
specific, measurable, and achievable within one
year.

Improve campus classroom and lab space utilization
metrics by 5%.

Objective 1: How did your department measure this
objective? (Survey, budget number, number of
participants, jobs completed, measurable time
and/or effort)

We calculated the Fall 2017 FIR report against Fall
2017 headcount and compared it with the same data
from Fall 2018.

Objective 1: What was your target outcome for this
objective? (i.e. 80% participation, 5% enrollment
growth, 7% change in engagement)

5% improvement in square footage per credit hour.

Objective 1: At what level did the department/area
achieve on this objective? (This should be a
number, i.e. 82%, 6%, 345 attendees, 75%
engagement)

Baseline in last year’s assessment was 2.887 sf/credit
hour, but we could not recreate that figure and
believe it was inaccurate. Instead, the Classroom
and Lab square footage submitted on the Fall 2017
FIR showed 312,253 sf in the 100 and 200 categories.
Admissions Dashboard report shows 80,973 credit
hours for that reporting period. This gives 3.856
sf/credit hour as a baseline. Fall 2018 FIR showed
309,224 sf in the 100 and 200 categories.

Admissions Dashboard report shows 86,732 credit
hours for that reporting period. This gives 3.565
sf/credit hour, which is a 7.5% improvement.

Objective 1: Did your department meet this
objective?

The department exceeded this objective.

Objective 1: What did your department learn from
working toward this objective? What changes will
you make based on this effort next year?

We must keep space utilization metrics in mind
when programming new or renovated space, to
ensure that we have the right mix of room use types.
Also, we must continue to document changes in
space use in order to capture that information in the
FIR report. If we do not, this metric will not be
accurate




Objective 2

Objective 2: What was this department's second
objective for this fiscal year? Objectives should be
specific, measurable, and achievable within one
year.

Improve Macon work order response time.

Objective 2: How did your department measure this
objective? (Survey, budget number, number of
participants, jobs completed, measurable time
and/or effort)

Report pulled from School Dude work order
system.

Objective 2: What was your target outcome for this
objective? (i.e. 80% participation, 5% enrollment
growth, 7% change in engagement)

10% improvement over last year.

Objective 2: At what level did the department/area
achieve on this objective? (This should be a number,
i.e. 82%, 6%, 345 attendees, 75% engagement)

For FY17, the Macon work order response was 18.6
days. For FY18, the number decreased to 11.576.
This represents a 37% decrease.

Objective 2: Did your department meet this
objective?

The department exceeded this objective.

Objective 2: What did your department learn from
working toward this objective? What changes will
you make based on this effort next year?

The new Director of Operations in Macon has
analyzed outstanding work orders and is focused
on completion and close out documentation.




Objective 3

Objective 3: What was this department's third
objective for this fiscal year? Objectives should be
specific, measurable, and achievable within one
year.

Sponsor 1 training event each quarter for grounds,
custodial and maintenance staff to share best
practices and/or to provide for cross training
opportunities, for a total of 12 training events per
year for Facilities.

Objective 3: How did your department measure this
objective? (Survey, budget number, number of
participants, jobs completed, measurable time
and/or effort)

By counting the number of training events scheduled
for the year.

Objective 3: What was your target outcome for this
objective? (i.e. 80% participation, 5% enrollment
growth, 7% change in engagement)

12 training events per year for Facilities

Objective 3: At what level did the department/area
achieve on this objective? (This should be a
number, i.e. 82%, 6%, 345 attendees, 75%
engagement)

We were not able to create a training schedule for
each department. We were able to hold 5 training
events, so our completion rate of this goal at 41.67%

Objective 3: Did your department meet this
objective?

The department did not meet this objective.

Objective 3: What did your department learn from
working toward this objective? What changes will
you make based on this effort next year?

The goal was too ambitious. We need to continue to
plan training events, but will have to make the goal
more reasonable.




Objective 4

Objective 4: What was this department's fourth
objective for this fiscal year? Objectives should be
specific, measurable, and achievable within one
year.

Increase the number of Macon campus SchoolDude
work order system surveys sent out and the number
of responses received.

Objective 4: How did your department measure this
objective? (Survey, budget number, number of
participants, jobs completed, measurable time
and/or effort)

Compare the number of sent and completed
surveys against last year’s numbers. Info was pulled
from SchoolDude work order system.

Objective 4: What was your target outcome for this
objective? (i.e. 80% participation, 5% enrollment
growth, 7% change in engagement)

Increase the number of surveys sent by 25% and the
number of responses received by 10%

Objective 4: At what level did the department/area
achieve on this objective? (This should be a number,
i.e. 82%, 6%, 345 attendees, 75% engagement)

# of WOs # of surveys sent out # of returned
surveys # of voided WOs # of negative
comments % of returns

8,584 1003 144 52 5 FY18 14.36
7,369 1083 156 476 15 FY19 14.40

We increased the number of surveys sent out by 8%
and the number of returned surveys by 9%.

Objective 4: Did your department meet this
objective?

The department did not meet this objective.

Objective 4: What did your department learn from
working toward this objective? What changes will
you make based on this effort next year?

We will work with Residence Life, who currently
does not complete surveys, to improve our results.




Future Plans

Please identify at least four measurable objectives
for the next fiscal year. In listing the objectives,
please use the format shown in these examples.1)
The Department of X will improve services levels by
5% as measured by our satisfaction survey. 2) The
department to X will provide training in ABC for at
least 73 MGA faculty and staff.

1) Improve classroom and lab utilization by an
additional 5% in FY20.

2) Schedule 2 training events each for custodial,
grounds and maintenance staff in FY20.

3) Work with Facilities Administrative staff to
document work flow processes for business
continuity.

4) Work with Residence Life to develop a work order
survey to measure customer satisfaction of
residents.

Based on this assessment, please share your
thoughts on the current status and future direction
of this department or area.

Within the past year we have seen key positions
vacated. As more of our staff reach retirement age,
we must focus on documentation of processes and
succession planning.

Form run:
Tuesday, January 14, 2020




	Facilities

