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Department Mission and Goals

The mission and goals of the department should be consistent over a 5 year period, although some
institutional changes may necessitate and prompt a change in mission or goals for specific
departments. In this section, you will report the mission statement for your department as well as the
long term goals (5 year range) for the department.

6. What is the mission statement for this The primary mission of Aircraft

department/area? Your mission should explain Maintenance/Operations is to maintain our fleet

why the department/area exists and who it of airplanes and helicopters in an airworthy

serves. condition to meet the MGA flight training
schedule.

7. What are the goals for this department? These | Our goal is to maintain our safety record while
should be the "big things" the department/area meeting the flight schedule of the increasing
intends to accomplish within 5 years. number of student pilots enrolled at MGA. We
will continue cost savings where possible and
continue to improve our processes and
productivity.




Objectives

Each year, every department should identify objectives the department hopes to accomplish in the
next year. These should align with departmental goals and the MGA strategic plan. In the next section
you will be reporting on the objectives you set and whether or not you achieved them in FY21. Later
in the document you will report on objectives you hope to accomplish in the coming fiscal year, FY22.

Objective 1

8. Objective 1: What was this department's first Meeting the maintenance requirements of the
objective for this fiscal year? Objectives should be | Federal Aviation Administration.
specific, measurable, and achievable within one

year.
9. Objective 1: Detail how your department A thorough inspection of all aircraft by FAA
measured this objective? (Survey, budget examiners in January stated "the aircraft were

number, number of participants, jobs completed, | found to be maintained and in good condition".
measurable time and/or effort)

10. Objective 1: What was your target outcome A positive review by the FAA.
for this objective? (1.e. 80% participation, 5%
enrollment growth, 7% change in engagement)

11. Objective 1: At what level did the 100%
department/area achieve on this objective? (This
should be a number, i.e. 82%, 6%, 345 attendees,
75% engagement)

12. Objective 1: Did your department meet this The department met this objective.
objective?

13. Objective 1: What did your department learn | While our aircraft are well maintained, there is
from working toward this objective? What always room for improvement. We will pay more
changes will you make based on this effort next attention to the little cosmetic issues that

year? accompany an ageing aircraft.




Objective 2

14. Objective 2: What was this department's
second objective for this fiscal year? Objectives
should be specific, measurable, and achievable
within one year.

Logbooks will be photographed and archived in
the event a logbook is lost or damaged.

15. Objective 2: Detail how your department
measured this objective? (Survey, budget
number, number of participants, jobs completed,
measurable time and/or effort)

Photograph logbooks of our older aircraft, 27
total.

16. Objective 2: What was your target outcome
for this objective? (1.e. 80% participation, 5%
enrollment growth, 7% change in engagement)

100% of logbooks archived.

17. Objective 2: At what level did the
department/area achieve on this objective? (This
should be a number, i.e. 82%, 6%, 345 attendees,
75% engagement)

85 percent

18. Objective 2: Did your department meet this
objective?

The department did not meet this objective.

19. Objective 2: What did your department learn
from working toward this objective? What
changes will you make based on this effort next
year?

Archiving records is time consuming. Will better
utilize student workers




Objective 3

20. Objective 3: What was this department's third
objective for this fiscal year? Objectives should be
specific, measurable, and achievable within one
year.

Repaint 2 airplanes in the MGA scheme an colors.

21. Objective 3: Detail how your department
measured this objective? (Survey, budget
number, number of participants, jobs completed,
measurable time and/or effort)

Paint jobs completed

22. Objective 3: What was your target outcome
for this objective? (1.e. 80% participation, 5%
enrollment growth, 7% change in engagement)

Paint 2 airplanes

23. Objective 3: At what level did the
department/area achieve on this objective? (This
should be a number, i.e. 82%, 6%, 345 attendees,
75% engagement)

100 percent

24. Objective 3: Did your department meet this
objective?

The department met this objective.

25. Objective 3: What did your department learn
from working toward this objective? What
changes will you make based on this effort next
year?

Painting interferes with the maintenance
schedule. We will attempt to be well ahead of the
maintenance schedule before starting a paint job.

Objective 4

26. Objective 4: What was this department's
fourth objective for this fiscal year? Objectives
should be specific, measurable, and achievable
within one year.

NA

27. Objective 4: Detail how your department
measured this objective? (Survey, budget
number, number of participants, jobs completed,
measurable time and/or effort)

NA

28. Objective 4: What was your target outcome
for this objective? (1.e. 80% participation, 5%
enrollment growth, 7% change in engagement)

NA

29. Objective 4: At what level did the
department/area achieve on this objective? (This
should be a number, i.e. 82%, 6%, 345 attendees,
75% engagement)

NA

30. Objective 4: Did your department meet this
objective?

The department did not meet this objective.

31. Objective 4: What did your department learn
from working toward this objective? What
changes will you make based on this effort next
year?

NA




Future Plans

32. Please identify and detail three to four
measurable objectives for the next fiscal year. In
listing the objectives, please use the format
shown in these examples.1) The Department of X
will improve services levels by 5% as measured by
our satisfaction survey. 2) The department of X
will provide training in ABC for at least 73 MGA
faculty and staff.

1) Aircraft Fleet Maintenance will meet the
requirements of the Federal Aviation
Administration

2) Repaint 2 more aircraft in the MGA scheme
and colors

3) Archive remaining logbooks

4) Send one mechanic to Robinson R44 helicopter
school

Open Box for Assessment Comments

33. Based on this assessment, please share your
thoughts on the current status and future
direction of this department or area. Use this
space to summarize overall use of assessment
results for continuous improvement and open
text box for assessment comments:

We have been able to meet the flight schedule
and have been given another mechanic position.
However, it is hard to find and retain good
mechanics. Local, qualified mechanics are in
short supply and we can't compete with the large
corporations and their benefits. If the flight
schedule increases in the fall as anticipated,
overtime work may be required to meet the flight
schedule.

Substantially increasing parts cost will have an
impact on our maintenance budget. We are also
stocking more parts when available, due to long
supplier lead times and spotty availability.

37. If the COVID-19 pandemic impacted this
assessment cycle, please provide specific details
below.

COVID-19 did have an impact on flight hours at
the beginning of the year. However that impact
has lessened as the year has gone forward. The
biggest lingering impact | see is the affect COVID-
19 has had on the supply chain and aircraft parts
availability/cost.




MGA'’s Strategic Plan

34. Based on your goals and objectives listed above please indicate
their connection with MGA's Strategic Plan
(https://www.mga.edu/about/docs/Strategic_Plan_Overall_DB.pdf)
by checking all associated and relevant Imperatives / Strategies
from the list below. (Check all the apply)

Build Shared Culture 5. Attract
talent and enhance employee
development and recognition,
Build Shared Culture 6. Sustain
financial health through
resourceful fiscal management

35. Please indicate which of the following actions you have taken as
a result of the 2020/2021 Assessment Cycle (Note: These actions
are documented in reports, memos, emails, meeting minutes, or
other directives within the reporting area) (Check all the apply)

Disseminating/Discussing
Assessment Results/Feedback
to Appropriate Members of the
Campus Community, Faculty or
Staff Support: Professional
Development Activities,
Trainings, Workshops,
Technical Assistance, Process
Changes: Improve, Expand,
Refine, Enhance, Discontinue,
etc. Operational Processes,
Request for Additional
Financial or Human Resources

Other

36. Please indicate (if appropriate) any local,
state, or national initiatives (academic or
otherwise) that are influential in the operations,
or goals, and objectives of your unit. (Complete
College Georgia, USG High Impact Practice
Initiative, LEAP, USG Momentum Year, Low-Cost
No-Cost Books, etc)

38. Mindset Update (Academic Deans ONLY)
Please provide an update on the implementation
of your school based mindset plan/strategy.
Include any adjustments to metrics for the
AY20/21 as well as outcomes associated with
your appraisal of your schools activities.
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