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Department Mission and Goals. The mission and goals of the department should be consistent
over a 5-year period, although some institutional changes may necessitate and prompt a change

in mission or goals for specific departments. In this section, you will report the mission statement
for your department as well as the long-term goals (5-year range) for the department.

6. What is the mission statement for this
department/area? Y our mission should
explain why the department/area exists and
who it serves.

The primary mission of Aircraft
Maintenance/Operations is to maintain our
fleet of airplanes and helicopters in an
airworthy condition to meet the MGA flight
training schedule.

7. What are the goals for this department?
These should be the "big things" the
department/area intends to accomplish within
5 years.

Our goal is to maintain our safety record
while meeting the flight schedule of the
increasing number of student pilots enrolled
at MGA. We will continue cost savings where
possible and continue to improve our
processes and productivity.




Objectives

Each year, every department should identify objectives the department hopes to
accomplish in the next year. These should align with departmental goals and the MGA
strategic plan. In the next section you will be reporting on the objectives you set and
whether or not you achieved them in FY22. Later in the document you will report on
objectives you hope to accomplish in the coming fiscal year, FY23.

Objective 1

8. Objective 1: What was this department's
first objective for this fiscal year? Objectives
should be specific, measurable, and
achievable within one year.

Aircraft Fleet Maintenance will meet the
requirements of the Federal Aviation
Administration.

9. Objective 1: Detail specifically how your
department measured this objective? (Survey,
budget number, number of participants, jobs
completed, measurable time and/or effort)

Feedback from FAA inspectors.

10. Objective 1: What was your target
outcome for this objective? (1.e. 80%
participation, 5% enrollment growth, 7%
change in engagement)

100% in compliance with FAA regulations.

11. Objective 1: Provide details for your
target performance level established (i.e.,
accreditation requirement, past performance
data, peer program review, etc.)

Our goal is to always maintain 100%
compliance with the Federal Aviation
Regulations

12. Objective 1: At what level did the
department/area achieve on this objective?
(This should be a number, i.e., 82%, 6%, 345
attendees, 75% engagement)

100% for aircraft airworthiness. There were
some logbook discrepancies noted. However,
these were clerical in nature, open to
interpretation and not an airworthiness issue.

13. Objective 1: Did your department meet
this objective?

The department met this objective.

14. Objective 1: Improvement Plans and
Evidence of changes based on an analysis of
the results: What did your department learn
from working toward this objective? What
changes will you make based on this effort
next year?

We will continue to emphasize inspecting,
repairing, and returning safe aircraft to
service. We will also place an increased
emphasis on ensuring logbook entries are
accurate.




Objective 2

15. Objective 2: What was this department's
second objective for this fiscal year?
Objectives should be specific, measurable,
and achievable within one year.

Archive remaining logbooks.

16. Objective 2: Detail specifically how your
department measured this objective? (Survey,
budget number, number of participants, jobs
completed, measurable time and/or effort)

All logbooks archived and stored digitally.

17. Objective 2: What was your target
outcome for this objective? (1.e. 80%
participation, 5% enrollment growth, 7%
change in engagement)

100% of logbooks archived.

18. Objective 2: Provide details for your
target performance level established (i.e.,
accreditation requirement, past performance
data, peer program review, etc.)

Digital photos or scans of all logbooks.

19. Objective 2: At what level did the
department/area achieve on this objective?
(This should be a number, i.e., 82%, 6%, 345
attendees, 75% engagement)

100%

20. Objective 2: Did your department meet
this objective?

The department met this objective.

21. Objective 2: Improvement Plans and
Evidence of changes based on an analysis of
the results: What did your department learn
from working toward this objective? What
changes will you make based on this effort
next year?

Although slower, scanning the records
provides a better result than digital photos.
Latest logbook entries will be digitally
archived yearly.




Objective 3

22. Objective 3: What was this department's
third objective for this fiscal year? Objectives
should be specific, measurable, and
achievable within one year.

Repaint 2 airplanes in the MGA scheme and
colors.

23. Objective 3: Detail how your department
measured this objective? (Survey, budget
number, number of participants, jobs
completed, measurable time and/or effort)

Paint jobs completed.

24. Objective 3: What was your target
outcome for this objective? (1.e. 80%
participation, 5% enrollment growth, 7%
change in engagement)

100% completion of painting 2 airplanes.

25. Objective 4: Provide details for your
target performance level established (i.e.,
accreditation requirement, past performance
data, peer program review, etc.)

One aircraft was repainted, the second has
been painted white and is waiting trim color
application. We will try to get ahead of the
flight schedule to allow time for completion.

26. Objective 2: At what level did the
department/area achieve on this objective?
(This should be a number, i.e., 82%, 6%, 345
attendees, 75% engagement)

80%

27. Objective 2: Did your department meet
this objective?

The department did not meet this objective.

28. Objective 2: Improvement Plans and
Evidence of changes based on an analysis of
the results: What did your department learn
from working toward this objective? What
changes will you make based on this effort
next year?

Working in a paint job is no easy task while
also trying to meet the flight schedule. Having
sufficient maintenance personnel available
before attempting such a time consuming job
1s important.




Objective 4

29. Objective 4: What was this department's
fourth objective for this fiscal year?
Objectives should be specific, measurable,
and achievable within one year.

Send 1 mechanic to Robinson R44 helicopter
school.

30. Objective 4: Detail how your department
measured this objective? (Survey, budget
number, number of participants, jobs
completed, measurable time and/or effort)

Did the mechanic attend the school?

31. Objective 4: What was your target
outcome for this objective? (1.e. 80%
participation, 5% enrollment growth, 7%
change in engagement)

100% attendance

32. Objective 4: Provide details for your
target performance level established (i.e.,
accreditation requirement, past performance
data, peer program review, etc.)

Attending and passing the school.

33. Objective 4: At what level did the
department/area achieve on this objective?
(This should be a number, i.e., 82%, 6%, 345
attendees, 75% engagement)

0%

34. Objective 4: Did your department meet
this objective?

The department did not meet this objective.

35. Objective 4: Improvement Plans and
Evidence of changes based on an analysis of
the results: What did your department learn
from working toward this objective? What
changes will you make based on this effort
next year?

Scheduling schools to fit in with work and
personal schedules can be difficult. We will
plan further in advance to avoid scheduling
conflicts.




Future Plans

36. Please identify and detail three to four
measurable objectives for the next fiscal year.
In listing the objectives, please use the format
shown in these examples.1) The Department
of X will improve services levels by 5% as
measured by our satisfaction survey. 2) The
department of X will provide training in ABC
for at least 73 MGA faculty and staff.

1) Aircraft Maintenance will meet the
requirements of the Federal Aviation
Administration

2) Aircraft Maintenance will send 4
mechanics to various aircraft maintenance
related schools.

3) Aircraft Maintenance will increase the
accuracy of our logbooks by using
standardized templates and entries.

Open Box for Assessment Comments

37. In this field, please document the overall
use of assessment results for continuous
improvement of this department area
(consider the past, present, and future and
specifically address these in your narrative).

Assessments have been helpful in showing
areas where we are doing a good job and
others that could use improvement through
better planning. We will continue to strive to
meet our goals and keep airworthy aircraft
available for our students.

38. Optional Open Text Box for Assessment
Comments:

42. If the COVID-19 pandemic impacted this
assessment cycle, please provide specific
details below.

There were some lost work hours due to
COVID-19 which directly impacted Aircraft
Maintenance and our ability to return aircraft
to service. However, the biggest impact
continues to be supply chain disruptions
which have delayed the availability of some
parts and supplies.

MGA’s Strategic Plan

their connection with MGA's Strategic Plan

from the list below. (Check all the apply)

39. Based on your goals and objectives listed above please indicate

(https://www.mga.edu/about/docs/Strategic_Plan_Overall DB.pdf)
by checking all associated and relevant Imperatives / Strategies

Build Shared Culture 6.
Sustain financial health
through resourceful
fiscal management

40. Please indicate which of the following actions you have taken
because of the 2021/2022 Assessment Cycle (Note: These actions
are documented in reports, memos, emails, meeting minutes, or
other directives within the reporting area) (Check all the apply)

Faculty or Staff Support:
Professional
Development Activities,
Trainings, Workshops,
Technical Assistance,
Request for Additional
Financial or Human
Resources




Other

41. Please indicate (if appropriate) any local,
state, or national initiatives (academic or
otherwise) that are influential in the
operations, or goals, and objectives of your
unit. (Complete College Georgia, USG High
Impact Practice Initiative, LEAP, USG
Momentum Year, Low-Cost No-Cost Books,
etc.)

43. Mindset Update (Academic Deans
ONLY)
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